
John D. Runkle School 
School Council Meeting Minutes 

Wednesday, October 7, 2015 
4-5:30 pm 

Martin Sleeper Library 
(Revised 11/6/15) 
 
Members Present: Alessandra Di Credico, Sandy Costello, Elizabeth Ascoli, Susan 
Gold, Spring Salvin, Jim Stoddard, Marcy Bienen, Danielle Halwick, Amy Sweeney, 
Lauren Carroll, Theresa Cote 
 
Members Absent: Dyan Bhatia 
 

I. Welcome and Introductions 
Mr. Stoddard began the meeting at 4 pm.  Everyone introduced himself or herself and 
shared their reasons for being on the council.     

 
II. Public Comment 
No one was present for comment. 

 
III. Review of School Council Responsibilities and Purpose 
The Council reviewed School Council responsibilities and purpose, which include: 
• assisting the principal in identifying student needs 
• review of the school budget 
• formulation of the School Improvement Plan (SIP) 

 
IV. Review of 2015-2016 School Improvement Plan 
The School Improvement Plan discussions will mostly revolve around general 
concerns about the school and the students in meetings this year. 
 
The emphasis for the school currently is around academics, awareness, and 
attendance. 
 
For academics, the staff has been discussing the importance of encouraging a sense of 
wonder both inside and outside the classroom, and how to make wondering a starting 
point for learning.  Teachers are thinking about and working on how to make 
classrooms more student-centered. 
 
For awareness, from the staff point of view it is to focus on being more child-centered 
and creating a sense of wonder.  There is also a desire for there to be more awareness 
both for the RISE program, and for ELL students in terms of better meeting their 
needs. 
 
For attendance, the School Committee voted in June to change the attendance 
policies. 



 For the most part, the school has been trying to use a “Response to Intervention” 
(RTI) model for dealing with attendance problems. Jim reported that Deputy 
Superintendent for Student Services Karen Shmukler at the District office had asked 
principals to think about this issue.  She is very concerned about absenteeism, as it 
can be a predictor of later academic performance problems, and potential drop out 
rates. 
 
Runkle is concerned about those who are consistently tardy, especially when there are 
so many kids.  Teachers find it difficult to start the day when students consistently 
straggle in late and need attention and need to settle down.  It can take away valuable 
time from teaching and learning.  There is talk of requiring getting a note from a 
doctor now, if a student is out for a doctor’s appointment.  However, members raised 
concerns including: this seems like a burden; requiring a doctor’s note might be an 
invasion of privacy; and it could feel like a punishment to the parents, especially with 
children who have major health issues or disabilities.  From the school administration, 
there is talk of using guidance counselors, the nurse, and METCO liaisons to help 
with this issue. 
 
There are state mandated rules for middle and high schoolers about the percentage of 
classes missed.  If too much is missed, students will not receive credit for the classes. 
 
One member asked if it was possible to have an organized physical activity program 
for students before school, so that really active students can expel some energy before 
school starts. 
 
Susan Gold was nominated and confirmed as co-chair for the Council this year. 
 
Susan made a motion to adjourn.  Spring seconded. 
 
Meeting adjourned at 5:30. 
 
Minutes respectfully submitted by Elizabeth Ascoli on October 16, 2015. 


