
John D. Runkle School 
School Council Meeting Minutes   

Wednesday, March 30, 2016 
4-5:30 pm 

Martin Sleeper Library 
 
 
Members Present:  Jane Morgenstern, Lauren Carroll, Theresa Cote, Danielle Halwick, Elizabeth Ascoli, 
Susan Gold, Sandy Costello, Jim Stoddard, Dyan Bhatia  
 
Members Absent: Alessandra Di Credico, Marcy Bienen, Amy Sweeney and Spring Salvin 
 

I. Welcome and Review of 3/2/16 Minutes  
Mr. Stoddard began the meeting at 4:05 pm.  Minutes were reviewed and after minor edits Susan made a 
motion to approve the minutes. Jim seconded, and the Council was all in favor of approving the minutes.  

 
II. Public Comment 
No one made a public comment. 

 
III. School Updates (shared by Mr. Stoddard) 

 
MCAS Update: 
Jim explained that the MCAS has started and was well underway. 
 
After School Playground Activity: 
Jim shared that there had been some minor incidents on the playground after school.  While it is 
not the responsibility of the school to oversee the playground once the school day ends, Jim has 
posted a few ideas about sharing the school’s rules for playground use and helpful tips for safety 
and well being in the playground for during school and after school use.   
 
Brookline School Email System: 
Jim also let everyone know that there are still some intermittent problems with the current school 
email system.  Jim will mention it in next weeks school newsletter so parents are aware in case 
emails are getting lost.  The district will be moving to Gmail at the end of the school year.  
 
7th and 8th Grade Musical: 
The 7th and 8th grade Runkle musical – The Music Man - will be next weekend.   The program 
was expanded in recent years to include 7th graders and has seen excellent participation by 7th 
graders and some 8th graders. Jim is hoping to schedule next year’s play by the end of this school 
year.  
 
Staff Update: 
Open Positions for 2016-17 school years have been posted for grades 1 and grade 3.  Jim 
anticipates an additional learning center position.  The openings reflect some staff changes. 
Deanne Dixon will be retiring from 1st grade.  The 3rd grade opening is a result of adding a 3rd 
class to the 6th grade and then subsequent grade shifts with current staff.  Mark Allyn will move 
back from 4th grade to 5th grade; John Strecker will return to 4th grade.  This will create an 
opening for 3rd grade.  Jim will share more plans and changes for next year at the next School 
Council meeting. 
 
District Staff Update:  
The new Superintendent is Andrew Bott.  Two assistant superintendents will be leaving this year.  



 
Elementary World Language: 
Students are being asked to choose their language in 6th grade from 7th grade.  As of 2017 there 
will be a all grades will be engaged.   
 
Parent Leader Update (shared by Susan Gold) 

• There was no parent leader update since the monthly meeting had been postponed a 
week. 

            
IV. School Improvement Plan: 

Jim and the staff have begun working on the School Improvement Plan.  Jim has the staff looking at 
the plan to provide input. 
 
Jim and the Council members discussed some of the areas that are still important to address in the 
plan including the 3 A’s – autism awareness, academics,  a sense of wonder and attendance. 
 
Jim recently met with the school committee to share some aspects from our current School 
Improvement Plan including the Literacy Collaborative and spoke about building community and a 
positive culture.   
 
Parents on the council spoke about how they value those as priorities for next year’s plan as well. 

 
There was a discussion about the recently established second Child Study Team (CST).   The 
additional CST team enables the staff to service the needs of more kids.  The purpose of the CST has 
evolved to have a broader spectrum of staff (5-6 teachers and specialists).  The objective is to 
support classroom teachers and help them best respond to the needs of a child.  When a teacher is 
struggling to meet the needs of a particular child, they can pull in other resources to determine how 
best to support this child and what other resources can be leveraged to help.  Topics include 
strategies in the classroom and special resources available.  The team is meeting weekly.  A team is 
activated when a teacher or specialist raises a concern. There are two teams – addressing lower and 
upper grades.   
 
Susan started a discussion about the value of rituals in schools.  She advocated for strengthening 
current school rituals such as Living History in 6th grade and poetry in Kindergarten and creating 
new ones for grades where there are none.   
 
For next years plan, Jim proposed a plan of working on the objectives with the faculty and bringing a 
draft to the next meeting May 4th.    
 

There will be no meeting on April 13th.  If an additional meeting is needed Jim will call it. 
 

There was a brief discussion that we need to start preparing for elections for open positions on next year’s  
School Council.   
 
Sandy motioned to adjourn the meeting at 5:35.  Susan seconded the motion.  All were in favor of 
adjourning. 

 
Minutes respectfully submitted by Susan Gold on April 12, 2016 


