
John D. Runkle School 

School Council Meeting Minutes – DRAFT 

Wednesday, December 11, 2013 – 7 to 8:30 a.m. 

Martin Sleeper Library 

 

V. Beauchaine called the meeting to order at 7:05 a.m.  It was adjourned at 8:30 a.m. upon motion made 

by E. Perez and seconded by V. Godhwani.  

 

Members present:  V. Beauchaine and S. Costello (co-chairs), L. Ascoli, M. Bienen (until 8:15), S. 

Convicer, A. Depew, V. Godhwani, K. Haynes (7:15), R. McElroy (7:10), D. Mercer, J. Morgenstern 

(until 7:45), T. Paradise, E. Perez (7:09) 

 

I.  Approval of Minutes from Meeting on Wednesday, November 13, 2013 

Council members reviewed the draft minutes from the November meeting.  One correction was made -- 

E. Perez was removed from the list of members present.  With that change, the minutes were unanimously 

approved by the members present at the November meeting after motion made by V. Godhwani and 

seconded by M. Bienen. 

II. District Curriculum Accommodation Plan (DCAP) 

V. Beauchaine presented and council members reviewed slides on the smart board related to the DCAP.  

V. Beauchaine explained that the original intent of the DCAP by the DESE was to create a structure for 

assisting principals in reducing the number of special education referrals and to ensure success of students 

in general education.  The slides were intended to explain how the DCAP applies to Runkle and meeting 

the needs of ALL learners. 

 

In response to questions, V. Beauchaine explained the composition and goals of the child study team, that 

assessments (such as Beginning Of Year Assessment and End Of Year Assessment) are consistent across 

Brookline, and the focus on flexible grouping to meet the needs of children in general education.  V. 

Beauchaine also highlighted that the presence of interns in K/1 classrooms over the past four years has 

significantly reduced the percentage of children referred to special education.  In response to a question, 

V. Beauchaine outlined the district-wide special education programs to address specific needs. 

Council members asked questions about the slide focused on direct and systematic reading.  V. 

Beauchaine highlighted the success of some strategies, in particular leveled literacy intervention (LLI) 

which can apply to students in K through 5/6.  One member asked whether LLI was available for students 

who read significantly above grade level.  V. Beauchaine said no.  She elaborated and said that 

assessment information teachers learn can be used to differentiate texts and teaching. 

T. Paradise spoke about the teacher monitoring and collaboration slide.  She explained that the goal of the 

district in connection with new teacher mentoring is to meet state requirements for mentoring.  Another 

goal is to connect and support teachers across the district.  She explained the clear separation of support 

for new teachers from any evaluation of performance. 

When the discussion turned to the slide about parental involvement, V. Beauchaine acknowledged the on-

going work at the district level to effectively communicate curricular information by grade (and the 

awareness of the need to make such communication better/more accessible on the district website).  V. 

Beauchaine also stated that the school needs survey that will be specific to Runkle is one vehicle for 

parental involvement.  She asked any council members interested in drafting the survey to contact her.  



Council members emphasized that the goal should be to strengthen the relationship between the school 

and parents, especially between the teachers and parents.  One member commended V. Beauchaine on the 

Friday, grade-level meetings she had this Fall because of the opportunities the meetings created for 

constructive discussion between parents and the school.  Another commented that the district sometimes 

does not foster a truly open dialogue with parents, and Runkle should continue to work to maintain such a 

dialogue, because ultimately it helps all members of the community.   

III. School Improvement Plan (SIP) Updates 

Council members reviewed the updates V. Beauchaine prepared reflecting progress on the goals in the 

SIP during the first three months of the school year.  M. Bienen described productive professional 

development for literacy units.  K. Haynes commented on how impressive and valuable the professional 

development is in part because of how carefully the lessons/training are implemented and designed.  S. 

Convicer asked about library time after 3
rd

 grade (and communication to parents about the shift after 3
rd

 

grade).  V. Beauchaine confirmed that district-wide, there is no set whole-class time for library after 3
rd

 

grade.  Committee members asked about progress on other goals, and V. Beauchaine promised additional 

updates later in the year. 

IV. Superintendent/School Parent Leaders Meeting Update 

S. Costello quickly summarized the updates provided by Dr. Lupini during the meetings with School 

Parent Leaders in November and December.   

The November meeting included: a presentation about TedX talks by John Werner, Brookline parent and 

TedX Beacon Street organizer (visit tedxbeaconstreet.com for more info.  Jennifer Fischer-Mueller and 

Amy Martin presented info on the soft roll out of the new standards based conference forms.  In 

November and December:  Superintendent Lupini and Peter Rowe shared part of their presentation for the 

School Committee and Override study committee.  Please find it under the Superintendent News on 

brookline.k12.ma.us.  It includes projections of numbers of students and financial/budget updates.  In 

December:  the group was introduced to the head of the Steps to Success program, Nadia Chamblin-

Foster.  Steps to Success is a an achievement program for low-income students in grades 4-college, 

mostly living in Brookline’s public housing; students taking the new PARCC tests will not be required to 

complete the MCAS as well; One member asked V. Beauchaine about when additional information would 

be available to teachers and parents about PARCC.  V. Beauchaine said additional information would be 

forthcoming, that classrooms with certain grades/schools would be chosen at random, and that curriculum 

coordinators will support teachers in the classrooms chosen. 

V. Current Issues/Public Comment 

No members of the public commented.     

VI.  Other 

Some council members spoke in response to a request for a reflection of the meeting. 

 

Documents 

 Draft minutes from Wednesday, November 13, 2013 

 Slides (on screen only) related to District Curriculum Accommodation Plan (DCAP) 

 Notes on progress made in connection with current School Improvement Plan (SIP) 

 

Respectfully submitted, 

Anne Depew 


