
School Council Meeting Minutes- DRAFT 
Wednesday, November 12, 2014 

7:00-8:30am 
Martin Sleeper Library 

 
I.   Welcome 
The meeting was called to order at 7:07 a.m. 
Members Present:  J. Morgenstern, V. Beauchaine, A. Depew, D. Mercer, S. Costello, 
E. Perez, L. Ascoli, T. Paradise, S. Convicer, S. Ola, S. Gold, D. Bhatia 
Members Absent:   
 
II. Approval of Minutes 
May 28, 2014 Meeting Minutes 
A. Depew moved to approve the minutes with no corrections.  L. Ascoli seconded.  No 
discussion.  A. Depew, D. Mercer, S. Costello, E. Perez, L. Ascoli, T. Paradise, and V. 
Beauchaine voted to approve the minutes.  (J. Morgenstern, S. Ola, D. Bhatia, S. 
Convicer, and S. Gold abstained.)  
 
June 4, 2014 Meeting Minutes 
A. Depew moved to approve the minutes with no corrections.  L. Ascoli seconded.  No 
discussion. A. Depew, D. Mercer, S. Costello, S. Gold, T. Paradise, L. Ascoli, and V. 
Beauchaine voted to approve the minutes.  (J. Morgenstern, S. Ola, D. Bhatia, S. 
Convicer, and E. Perez abstained.) 
 
October 8, 2014 Meeting Minutes 
T. Paradise moved to approve the minutes with no corrections.  D. Mercer seconded.  No 
discussion.  S. Ola, T. Paradise, L. Ascoli, S. Gold, S. Costello, V. Beauchaine, and D. 
Mercer voted to approve the minutes.  (J. Morgenstern, E. Perez, D. Bhatia, A. Depew, 
and S. Convicer abstained.) 
 
 
III. Current Issues/Public Comment  
No one from public present. 
 
IV. District Curriculum Accommodation Plan 
 
Reviewing the DCAP (District Curriculum Accommodation Plan) 
 
MA DESE states as targeted areas for the DCAP: 
*Strategies to assist teachers in accommodating students’ learning needs. 
*Support services available through regular education 
*Direct and systematic instruction in reading 
*Teacher mentoring and collaboration 
*Encouraging parental involvement. 
 



For consideration: What strategies are implemented at Runkle? Are they working/ what 
additional information do we need?  
Plan and implement BCAP (Building Curriculum Accommodation Plan): Are there 
changes to be made? Are there any new action steps that should be considered for the 
BCAP? 
 
V. Beauchaine reviewed the strategies available to assist classroom teachers within the 
DCAP. S. Gold asked how the CST team gets activated. V. Beauchaine explained that the 
classroom teacher seeks assistance from the CST team. 
 
V. Beauchaine reviewed the support services available within the DCAP.  
 
V. Beauchaine shared that Runkle is part of the Literacy Collaborative, which provides 
strategies to also assist students and teachers. It provides a systematic way to deliver 
reading support. V. Beauchaine mentioned that due to the success of the coaching model 
of the literacy collaborative that we will plan to implement this model for mathematics in 
the future. T. Paradise asked if the additional math coaches and specialists are contingent 
on the override. V. Beauchaine believes it is in the long-range plan but will provide the 
Council with greater detail at a future meeting.  E. Perez inquired about when the BAS is 
administered. The BAS is administered for grades 1-8 in October and again in March for 
K-8.  
 
V. Beauchaine shared information about teacher mentoring and collaboration services 
and how parent involvement is encouraged within the DCAP.  
 
V. Beauchaine allowed time for additional questions: 
 
S. Ola asked where to find the most updated DCAP. V. Beauchaine shared that the most 
updated one is from March 2014 and is available on the Brookline Public Schools 
website. S. Ola mentioned it would also be helpful to have it on the Runkle Conference. 
BCAP will be published on the Runkle website. The BCAP lists the specific personnel 
involved in certain parts of the DCAP services. V. Beauchaine also explained the DCAP 
is not revised on an annual basis, but the BCAP is reviewed by the School Council 
annually. S. Gold suggested including an introduction to share what’s going on to 
improve and adjust the BCAP. S. Ola wondered if we could link the School Improvement 
Plan within the BCAP. V. Beauchaine will announce when the BCAP is available on the 
website and provide some background information about it.  
 
E. Ascoli revisited the student informal tutoring with older students, inquiring how the 
older students are selected to be tutors and how students are selected to receive tutoring. 
V. Beauchaine explained that it tends to be more often used for 6-8 graders, could be a 
mentoring relationship, subject specific tutoring, and could involve a high school student 
or a local university student. It’s informal, but can be used as a good option.  
 
D. Mercer mentioned to use guardian, in addition to parent involvement in the BCAP.  
 



E. Perez asked what is the connection between goals in 8th grade and in high school in 
terms of the steps being implemented for reading and math at Runkle. V. Beauchaine 
shared that she’s looked at how students have transitioned to the high school level, what 
courses they were recommended for, what courses the students are actually taking, 
percentages of students in honors or advanced classes and what their grades are after the 
first term of 9th grade.  
 
E. Perez brought up the mentoring and induction program and inquired about how new 
students can get a glimpse of the diversity of cultures at Runkle. She mentioned that this 
did come up from the Welcome Wagon. V. Beauchaine is going to be meeting with Liz 
Greco, Lauren Carroll, and Mindy Paulo to discuss what more can be done for the ELL 
community, such as translating more often for families. E. Perez mentioned it also 
includes families outside of Brookline, the METCO community and that there is a feeling 
that cultures are being misunderstood. S. Convicer discussed from a teacher’s point of 
view that there are professional development opportunities for teachers to discuss culture 
and the RETELL course explores different cultures and the implications culture has on a 
child’s education. An idea was to perhaps offer cultural questions in the meet and greets.  
 
S. Costello inquired about the math support and instruction at Runkle. V. Beauchaine 
explained that we look at BOYA and EOYA and trends across the district to further guide 
us with our math instruction and support.  
 
S. Gold asked how we are monitoring the percentages of different tiers of needs and 
services. V. Beauchaine explained this would be discussed and presented in further detail 
at our December School Council meeting. 
 
S. Gold mentioned the value in having parents know more about the BCAP strategies, 
especially with CST. A. Depew mentioned that parents need assurances that their 
children are getting the attention they need. It would be important not solely 
communicate about CST, but also to broaden the discussion to all supports available, 
with possible examples of each.  
 
 
V. Superintendent/School Parent Leaders Meeting Update: E. Ascoli mentioned the topic 
is the override study and about space. We are bursting at the seams, nervous about it, and 
need parents to vote on the override.  
 
Plus/Delta:  
Plus: The printout of the slides, clear information, frontloading information to wait for 
questions until the end. The collaboration of parents and teachers on the School Council 
is valuable in general. 
 
Delta: A background of DCAP, BCAP, and big changes before getting into the slides 
would be helpful. Some people had never seen the DCAP, so spending time to silently 
review the DCAP to familiarize themselves with it prior to the slides could be helpful.  
 



Other: S. Gold concerned about not having public comment present. Perhaps PTO 
newsletter could advertise to have more people present from the public. V. Beauchaine 
shared that this is most utilized when there is a concern that a person from the public 
wants to express. S. Gold plans to communicate more in the PTO newsletter about School 
Council. 
 
T. Paradise - Motion to adjourn.  
Meeting adjourned at 8:27. 
 
Minutes respectfully submitted by S. Convicer.  


