
Collective Agenda Review 
 

● Minutes from the previous meeting shared in Google Drive folder 
● Open discussion point about creation of bylaws for the School Site Council 
● Open question remains regarding the curriculum accommodation plan 
● Principal Jean-Michel will provide an update later in the meeting regarding recess and 

time on learning about conversations with the second and third grade 
● Update will occur during the meeting regarding Runkle’s master schedule 
● The minutes were accepted as written 

 

I. Items Heard Talking About 
 

Heritage Speakers - Shared by Katja Vinha 
 
Heritage speakers of Spanish have had some discussion about how best to support these 
students in improving their Spanish and classroom engagement. Tanya Alvarado proposed the 
possibility of Brookline Education Foundation (BEF) grants as an opportunity to receive support 
and materials (grants have a November 10 submission deadline). The BEF grants require 
additional input and support from classroom teachers. 
 
Additional note during conversation, Runkle’s overall submissions to and receipt of BEF grants 
appear down historically. 
 

RISE - Shared by Alessandra Di Credico 
 
There was amazing participation of staff at the SEPAC meeting that Runkle had as well as 
slightly lower parent attendance than was anticipated. A follow up email to SEPAC parents was 
sent out. 
 
Additional note during conversation, the group discussed whether the fact that some SEPAC 
students receive bus transportation to the school makes it more difficult for their parents to 
attend Runkle-based events. 
 
Principal Jean-Michel shared that an Occupational Therapist (OT) case review analysis 
confirmed that extra OT staffing is acceptable and an additional .4 OT will be allocated to 
Runkle. 
 
 

II. Runkle Field 
 



Document was shared with the group of an earlier written exchange between previous 
principal Dr. Vanessa Beauchaine and Erin Gallantine 
 

● The group reviewed a 6/18/15 letter to Dr. Beauchaine regarding closure of the Runkle 
field to help with its rehabilitation 

● The ongoing recommendation is to close the field for two (2) days each week to ensure 
that the grass has adequate rest and recovery periods has not yet started 

● The signs indicating the field closure have not yet been refreshed and updated 
● Principal Jean-Michel will be following up with Erin Gallantine about using any existing 

signs 
● Follow-up is needed about how this relates to affects soccer practices held at Runkle 

and RED 
● Leigha Cuniberti to follow up with Erin Gallentine about specifics of field closure 
● Open questions raised during discussion: 

o Is it possible for the field closure days to fall on the weekends instead of 
weekdays? 

o What is it about the field that requires closure? Is it due in part to its year 
round usage? 

o Are there drainage issues with the field? 
 

III. Policies & Procedures 
 

Runkle Handbook (using handout of Runkle Handbook shared during meeting) 
 

Policies and appendices 
 
Q: Are the appendices mentioned in the Runkle Handbook town documents/policies or are they 
Runkle-developed. 
 
A: They appear to be dated district policies. We might be limited in some things to be updated 
giving the timing and the current work at district offices to complete policy updates. 
 

Focus areas for policies 
 
There are some challenges in creating policies that support all students and are not reflective of 
particular preferences. For example, the handbook states that dogs are not allowed on school 
grounds though it might be both convenient and appealing for some families to bring their pets 
along during drop off of students at the school. The policies and procedures developed for the 
Handbook need to support the safety and integrity of the school and its students.  
 

Readability 
 



Q: Is it possible to improve the readability of the document? The document is dense at times 
redundant; and some things are just missing (e.g., there is no code of conduct in the document 
but it is mentioned that students should adhere to it). 
 
A: The Handbook is needed primarily to help reinforce the Runkle mission statement. “The 
Runkle Way” has been a proxy for a code of conduct but it is more general and less detailed.  
The school community might not have enough to go on with expectations (classroom 
expectations, bullying, school rules). 
 
The Handbook can help both in expressing the limits and also helping to reinforce the roles of 
adults in the school community. 
 
The group agreed that it would seek examples of code of conduct used in other school 
communities. 
 
In creating an updated code of conduct, we want to ensure that we do not set Runkle apart in a 
negative way. 
 
Ideas for sharing content from the Handbook include spotlights in the PTO summaries and 
sending copies and excerpts home to families. A recommendation was made for a readable 
digest version (the essentials) with the details further in the document. 
 

Clarity 
 
 It is not always clear in the Handbook what the escalation and triage protocols are. Clarifying 
these might lead to better problem-solving in our school community. 
 
A suggestion was offered to add a set of middle school expectations to the document. 
 
In its final form, the document still needs to support student independence. 
 

Content Revisions 
 
The group created some assignments to tackle revisions to the content, including: 
 

● A diC  – refreshing the Special Education section 
● KM: Code of conduct 
● KM & AB: Chunking of grade levels and middle school 
● RS: Support services 
● KV: Volunteer opportunities and School Site Council 
● PTO: Amy, Sharon, and Dorothy 
● TG-T: Library 
● RS: Incorporate CST & RTI and guidance in Support Services 



● GJM: Academics 
● LC: Layout, structure, and flow 

 
Updates on the content will occur at the December meeting 
 

IV. School Improvement Plan 
 

Runkle 2017-18 SIP  (using handout shared during meeting) 
 
The literacy team has updated the SIP but still requires an update from mathematics 
 

● Action 1 was derived from the district’s goals on units of student 
● Action 2: Not yet full implementation of Foundations 
● Action 3: Teachers are currently being trained in the Literacy Collaborative (LC) model to 

support balanced literacy 
 
There was some concern about our abilities to extend use of materials that were received in 
K for use in 1st grade. Principal Jean-Michel will consider reaching out to central office for G1 
teachers 
 
The goal is to provide an update on where we are with the plan at each meeting. During the 
May session there is an in-depth discussion of the SIP. 
 

Discussion issues 
 
Foundations seems an example of pilots not being implemented fully once they need to be 
scaled up further to make them more stable. 
 
Principal Jean-Michel will provide an update during a subsequent meeting. 
 
What data is needed to help inform decisions about stabilizing what was originally a pilot? 
 

Student Learning Time 
 

● Grade 2 & 3 teachers met for discussion regarding core skills for 3rd grade students 
● With only limited conversation time available, recess time did not emerge as central 

item on the teams discussion agenda 
● The team is working on optimizing the existing cluster structure to ensure that hand-

offs/transitions occur in the curriculum as effectively as possible 



● Preliminary conversations have occurred about the “dream schedule” that can be 
created for the school, conducive to what we want to see happen for student learning 
time 


